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1. Missione di Fondazione Safe 
 

Fondazione SAFE risponde ai principi ed allo schema giuridico delle Fondazioni di 

partecipazione e non ha scopo di lucro.  

La Fondazione, che ha come scopo quello della promozione di attività nazionali ed 

internazionali nei settori della sicurezza, difesa, pace e stabilità, libertà e diritti 

fondamentali e persegue esclusivamente finalità di solidarietà sociale di interesse 

generale; nell’attuazione di tale fine, essa potrà svolgere le seguenti attività: 

• supporto e consulenza a stati ed enti pubblici per l’elaborazione di modelli 

normativi ed organizzativi comuni (specie per quanto concerne la diffusione 

dell’acquis dell’Unione Europea), nonché per la definizione di strategie di 

riforma ordinamentali e per la preparazione, implementazione e 

rendicontazione di progetti europei a supporto delle suddette aree d’intervento;  

• predisposizione ed attuazione di programmi per il rafforzamento della stabilità 

delle istituzioni democratiche, della legalità e della sicurezza;  

• predisposizione ed attuazione di programmi di formazione, sensibilizzazione ed 

aggiornamento di attori pubblici e privati operanti nelle suddette aree 

d’intervento, nonché delle collettività interessate;  

• predisposizione ed attuazione di programmi di addestramento delle forze di 

polizia, nonché per l’elaborazione di procedure comuni per la condivisione di 

informazioni e la repressione di attività criminali e terroristiche internazionali; 

• predisposizione ed attuazione di attività di innovazione sociale sul territorio 

italiano o di altri Paesi dell’Unione Europea, in collaborazione con enti pubblici e 

privati;  

• svolgimento di studi ed analisi di carattere sociale, economico (tra gli altri, studi 

di valutazione) e giuridico;  

• supporto ad enti pubblici e privati per la definizione delle priorità, preparazione, 

implementazione e rendicontazione di progettualità finanziate da fondi pubblici 

o privati 

 

2. Finalità e ambito di applicazione 
 

Con il presente Codice Etico, Fondazione SAFE intende esplicitare l’insieme dei valori e 

dei principi generali di comportamento e le regole che devono improntare l’azione dei 

collaboratori e tutti coloro che operano in nome e/o per conto di Fondazione SAFE, a 

qualunque titolo senza distinzioni ed eccezioni.  

L’osservanza da parte di tutti i collaboratori delle indicazioni del Codice Etico, ciascuno 

nell’ambito delle proprie responsabilità e funzioni, contribuisce al raggiungimento degli 

obiettivi di Fondazione SAFE ed è fondamentale per il buon funzionamento, l’affidabilità 

e la reputazione della stessa. E’ dovere di tutti i collaboratori conoscere il contenuto del 

Codice Etico, comprenderne il significato, contribuire attivamente alla sua attuazione ed 

eventualmente attivarsi per chiedere chiarimenti in ordine allo stesso. 
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Sono inoltre “Destinatari per conoscenza” tutti coloro che a vario titolo sono interessati 

potenzialmente al rispetto del Codice Etico. La forza del presente codice risiede nella 

presa di coscienza del valore di queste regole e nella condivisione da parte dei suoi 

collaboratori dei principi etici costituzionali di diligenza, lealtà, imparzialità e cura 

dell’interesse pubblico.  

Fondazione SAFE si impegna ad utilizzare gli strumenti adeguati per divulgare il 

presente Codice Etico e a porre in essere le opportune iniziative volte a esplicarne il 

contenuto. 

 

3. Principi generali di condotta 
 

Fondazione SAFE sceglie i metodi e gli strumenti con i quali pianifica ed attua gli 

obiettivi stabiliti all’interno del Piano Strategico stabilito annualmente dall’Assemblea di 

Fondazione SAFE. L’azione della Fondazione è condotta nel pieno rispetto dei principi di 

integrità, correttezza, buona fede, proporzionalità, obiettività, trasparenza, equità e 

ragionevolezza, tenendo adeguatamente in considerazione ogni nuova circostanza, le 

condizioni mutevoli nonché l’evoluzione di domande e bisogni che si manifestino nella 

società italiana e nel contesto internazionale, e agendo in posizione di indipendenza e 

imparzialità.  

Fondazione SAFE ha come principio imprescindibile il rispetto di leggi e regolamenti 

vigenti e non tiene rapporti con chi non intenda adottare e rispettare tale principio. La 

violazione non può in nessun caso essere giustificata dalla realizzazione di un interesse 

di Fondazione SAFE o dal conseguimento di un vantaggio per la stessa. 

Fondazione SAFE pone particolare attenzione alla creazione e gestione di ambienti e 

luoghi di lavoro adeguati dal punto di vista della sicurezza e della salute dei 

collaboratori e tutti coloro che operano in nome e/o per conto di Fondazione SAFE a 

qualunque titolo senza distinzioni ed eccezioni, in conformità alla normativa nazionale 

ed internazionale in materia.  

Fondazione SAFE s’impegna a far sì che ogni operazione e transizione sia legittima, 

autorizzata, correttamente registrata e sia possibile la verifica del processo di decisione, 

autorizzazione e di svolgimento. Per ogni operazione vi deve essere un adeguato 

supporto documentale al fine di poter procedere, in ogni momento, all’effettuazione di 

controlli che attestino le caratteristiche e le motivazioni dell’operazione e individuino 

chi ha autorizzato, effettuato, registrato o verificato l’operazione stessa. Tutti i 

collaboratori devono assicurare la massima veridicità, trasparenza e completezza delle 

informazioni, sia verbali che documentali (ove possibile in formato digitale per ridurre 

l’impatto ambientale delle attività della Fondazione), prodotte nell’ambito dello 

svolgimento delle attività, ciascuno per la parte di propria competenza e responsabilità. 

E’ tassativamente vietata qualsiasi operazione che possa comportare la benchè minima 

possibilità di coinvolgimento di Fondazione SAFE in vicende di ricettazione, riciclaggio, 

impiego di beni o denaro di provenienza illecita nonchè di evasione fiscale. I flussi 

finanziari devono essere gestiti garantendo la completa tracciabilità delle operazioni, 
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conservando l’adeguata documentazione e sempre nei limiti delle responsabilità 

assegnate a ciascuno.  
 

4. Conflitti di interesse 
 

Tutti i collaboratori si astengono cautelativamente dal prendere decisioni o svolgere 

attività inerenti alle proprie funzioni in situazioni di conflitto di interessi (i.e. situazioni 

in cui un collaboratore si trova in una posizione che potrebbe rendere difficile svolgere 

il proprio compito o prestare la propria attività, nell’interesse di Fondazione SAFE, con 

correttezza, obiettività ed efficacia). I collaboratori che non rispettano le disposizioni del 

presente articolo incorrono nella responsabilità disciplinare, salve più grandi 

responsabilità previste dalla legge.  
 

5. Prevenzione della corruzione 
 

I collaboratori devono mantenere una condotta pienamente conforme alla normativa in 

materia di prevenzione della corruzione, fermo restando l’obbligo di denuncia 

all’autorità giudiziaria in caso di mancata trasparenza in eventuali situazioni d’illecito di 

cui sono venuti a conoscenza, da segnalare prima al proprio superiore. Fondazione SAFE 

garantisce adeguata protezione per coloro che denunciano i fatti corruttivi. 
 

6. Riservatezza 
 

Nei limiti in cui risulti necessario per la stipulazione o l’esecuzione delle attività in cui 

sono coinvolti, i collaboratori si impegnano a mantenere riservate e a non diffondere, 

divulgare o trasmettere le informazioni aziendali e le esperienze tecnico-industriali, 

comprese quelle commerciali, anche di terzi, apprese nell’ambito di ogni attività di 

Fondazione SAFE in cui siano stati coinvolti in maniera diretta o indiretta e di cui siano 

venuti a conoscenza. Tutte le informazioni che non siano di pubblico dominio relative a 

Fondazione SAFE e alle attività svolte in nome e per conto della Fondazione, o di altri 

soggetti con cui Fondazione SAFE collabora, di cui il collaboratore sia a conoscenza per 

ragione delle proprie funzioni o in virtù del rapporto con Fondazione SAFE, devono 

considerasi riservate ed essere utilizzate solo per lo svolgimento della propria attività 

lavorativa. 

In particolare, i collaboratori sono tenuti: 

- a utilizzare le suddette informazioni solo e soltanto per le finalità stabilite e a 

non impiegarle diversamente; e 

- a non copiare o riprodurre tali informazioni o portarle a conoscenza di terzi 

senza il permesso scritto di Fondazione SAFE; e 

- a trasmettere tali informazioni unicamente a coloro che abbiano la necessità di 

conoscerle in ragione dei compiti specifici loro assegnati e relativi al 

perseguimento delle finalità stabilite dalle parti; e 

- a proteggere e conservare tali informazioni con almeno lo stesso grado di 

diligenza e vigilanza con cui vengono protette le proprie informazioni; e 
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- a rispettare il livello di riservatezza e di classificazione attribuito ad ogni 

informazione trasmessa, conformandosi a tutte le norme ed i regolamenti in 

vigore relativamente allo scambio ed al trattamento di Informazioni classificate. 

In caso di divulgazione di Informazioni Classificate, resta inteso che: 

- la divulgazione delle Informazioni Classificate da un collaboratore all’altro dovrà 

avvenire nel rispetto dei limiti e delle procedure imposte dal Governo che ha 

dato origine alle Informazioni; 

- ciascun collaboratore si impegna ad osservare le suddette procedure di 

sicurezza, così come comunicate dalla Parte trasmittente e stabilite dal (e per 

conto del) relativo Governo in materia di:  

• rivelazione di Informazioni Classificate; 

• ricezione di Informazioni Classificate; 

• protezione, uso e gestione di Informazioni Classificate ricevute da altre Parti; 

- qualunque Informazione Classificata dovrà essere identificata come tale dalla 

Parte trasmittente (indipendentemente dalle modalità di comunicazione) al 

momento della sua rivelazione. 

Lo scambio di Informazioni Classificate è regolamentato dalla specifica normativa dello 

Stato a cui appartiene l'Autorità da cui provengono informazioni o che forma il 

documento, l’atto o che acquisisce per prima una notizia o che acquisisce dall'estero 

documenti, atti, notizie o cose, a cui appone una classifica di segretezza. 

Non sono, al contrario, soggette agli obblighi di riservatezza di cui sopra, informazioni 

che: 

- siano pubbliche al momento della comunicazione o lo diventino 

successivamente, purché non in violazione del presente Codice Etico; 

- siano già in possesso della Parte ricevente, purché questa ne dia immediata 

comunicazione scritta alla Parte trasmittente; 

- siano state legittimamente comunicate alla Parte ricevente da terzi, senza 

restrizioni in relazione al loro utilizzo; 

- debbano essere rese pubbliche ai sensi di una norma di legge imperativa o per 

ordine di una Pubblica Autorità, purché la Parte ne dia immediata 

comunicazione scritta all’altra Parte; 

- non siano state indicate come riservate al momento della loro trasmissione. 

Fondazione SAFE garantisce, in conformità alle disposizioni di legge, la riservatezza dei 

dati personali e delle informazioni in suo possesso e predispone regolamenti interni, 

sistemi informativi e idonee procedure volti a garantire il trattamento, la gestione 

interna e la comunicazione all’esterno di tali informazioni, nel rispetto della normativa 

nazionale e Europea. 
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7. Tutela dell’immagine 
 

Nell’ambito lavorativo e al di fuori, i collaboratori non devono mettere in atto 

comportamenti che possano pregiudicare gli interessi di Fondazione SAFE o nuocere 

alla sua immagine. I collaboratori devono ispirare la propria condotta ad appropriati 

canoni di comportamento, compatibili con le mansioni e le funzioni svolte, e con la tutela 

dell’immagine di Fondazione SAFE. 
 

8. Omaggi e Regali 
 

Al fine di garantire il corretto operato di Fondazione SAFE, i collaboratori si astengono 

dall’accettare o offrire omaggi, regalie e altre forme di benefici che non abbiano un 

valore simbolico (oppure che non rientrino nella normale cortesia di rapporti) e che 

potrebbero essere interpretati come finalizzati ad ottenere o ricevere un trattamento di 

favore o ad influenzare, anche indirettamente, le decisioni degli interlocutori. Inoltre, è 

in ogni caso vietato accettare omaggi in denaro di qualunque entità essi siano. Nel caso 

in cui i collaboratori ricevano omaggi di valore non facilmente stimabile o di non modico 

valore, o di modico valore ma ripetutamente durante l'anno, questi dovranno darne 

tempestiva comunicazione al loro diretto Supervisore, che valuterà la situazione in 

ottemperanza a quanto disposto nel presente documento. 
 

9. Beni e sistemi informatici 
 

Ciascun collaboratore è tenuto ad utilizzare i beni e i sistemi informatici ad esso affidati 

operando con diligenza, assicurando comportamenti responsabili e di tutela dei beni 

stessi, utilizzandoli in modo appropriato e conforme nell’interesse di Fondazione SAFE, 

evitando che terzi possano farne un uso improprio. Ogni collaboratore è responsabile 

del corretto utilizzo delle risorse a lui assegnate così come dei codici di acesso ai sistemi 

stessi, nel rispetto delle normative vigenti. 
 

10. Rapporti con i Collaboratori 
 

L’elevata professionalità, competenza e affidabilità dei collaboratori e tutti coloro che 

operano in nome e/o per conto di Fondazione SAFE costituiscono un fattore 

fondamentale per il successo di Fondazione SAFE. Le persone sono individuate sulla 

base della loro esperienza, attitudine e competenze, secondo criteri di valutazione 

oggettivi. 

Fondazione SAFE assicura l'attuazione del principio delle pari opportunità e della parità 

di trattamento fra uomini e donne in materia di occupazione e impiego. A tal fine, 

Fondazione SAFE promuove internamente disposizioni intese ad attuare il principio 

della parità di trattamento per quanto riguarda l'accesso al lavoro, alla promozione e 

alla formazione professionale, le condizioni di lavoro, compresa la retribuzione e i 

regimi professionali di sicurezza sociale. 
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Fondazione SAFE garantisce un ambiente di lavoro dignitoso e rispettoso per tutti, dove 

chiunque sia valorizzato rispetto alle competenze e alle performance. Fondazione SAFE 

garantisce condizioni di lavoro rispettose della dignità individuale, in ambienti di lavoro 

sicuri e salubri, secondo le norme in tema di tutela della salute e sicurezza sui luoghi di 

lavoro. Fondazione SAFE si impegna inoltre a diffondere e consolidare una cultura della 

sicurezza, sviluppando la consapevolezza dei rischi, promuovendo comportamenti 

responsabili da parte di tutti i collaboratori ed operando per preservare, soprattutto con 

azioni preventive, la salute e la sicurezza dei collaboratori. Fondazione SAFE previene 

qualsiasi tipo di violenza, molestia o comportamento indesiderato che violi la dignità 

della persona. 

 

11. Rapporti con gli utenti esterni 
 

I collaboratori sono invitati ad instaurare con gli utenti esterni un rapporto basato sulla 

correttezza e sulla cortesia, che tiene conto delle peculiarità di ciacun interlocutore cosi 

da evitare comportamenti che possano essere interpretati come intolleranti o 

insofferenti o discriminatori. 
 

12. Rapporti con i partner 
 

Nell’ambito delle proprie attività e nel perseguimento dei suoi obiettivi strategici, 

Fondazione SAFE stabilisce rapporti di collaborazione ed alleanze con partner 

internazionali, nazionali e locali, pubblici o privati. Inoltre stabilisce relazioni e impegni 

con diversi finanziatori o donatori pubblici o privati. La scelta dei partner è basata su 

criteri di condivisione e accettazione dei principi, delle norme e della missione di 

Fondazione SAFE. Ai donatori che intendono finanziare progetti o azioni promosse da 

Fondazione SAFE si richiede il rispetto dei diritti umani, dei diritti dei lavoratori e della 

tutela dell’ambiente.  

 

13. Rispetto dell’ambiente 
 

Nell’ambito delle proprie attività, Fondazione SAFE promuove progetti che mirano alla 

salvaguardia dell’ambiente, inoltre si uniforma alle prescrizioni in materia di tutela 

ambientale, produzione e smaltimento dei rifiuti e inquinamento, rispettando e 

attuando tutte le leggi e i regolamenti vigenti in materia. In tutte le attività 

implementate, Fondazione SAFE mira alla riduzione dell’impatto ambientale, limitando 

l’utilizzo di documenti cartacei e prediligendo ove possibile video-conferenze in remoto 

o supporto di personale locale per ridurre l’environmental footprint delle attività.  
 

14. Responsabilità e violazioni disciplinari 
 

Ferme restando le sanzioni previste dai provvedimenti normativi per violazioni di 

disposizioni in essi contenute, Fondazione SAFE stabilisce le sanzioni che adotterà nei 

confronti dei collaboratori che abbiano tenuto comportamenti contrari alle indicazioni 
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del Codice Etico, da irrogarsi secondo il criterio di proporzionalità, in base alla gravità 

ed intenzionalità dell’infrazione commessa, tenendo anche conto dell’eventuale 

reiterazione, degli inadempimenti e/o violazioni commesse. Per i collaboratori il 

rispetto del Codice Etico è parte integrante delle condizioni che regolano i rapporti di 

lavoro con la Fondazione e nei casi previsti dalla legge, la violazione del presente Codice 

Etico può portare alla risoluzione dei contratti in essere con gli stessi per giusta causa, 

ovvero per inadempimento dei soggetti sopra indicati. 
 

15. Disposizioni finali 
 

Fondazione SAFE si impegna a portare a conoscenza dei collaboratori il Codice Etico 

mediante apposite attività di comunicazione secondo i mezzi e le procedure ritenuti più 

idonei. Per quanto non disciplinato nel presente Codice Etico si fa riferimento alle 

vigenti disposizioni di legge normative e contrattuali. 
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4 Foreword

Foreword

2021 has been a year of growth and consolidation for SAFE. We are proud of our achie-
vements, the impact generated by our projects, the new experiences started and our 
growing team that makes all of this possible.

2021 allowed us to expand our field of work, despite the challenges of a long-drawn 
Covid-19 season. We were able to adapt our methodologies and form new best practi-
ces, achieving a fundamental result: be recognized as a reliable and trusted partner by 
public and private institutions we collaborate with.

In 2021 SAFE consolidated its unique presence in the Italian panorama. As a not-for-
profit private entity that exclusively pursues goals of social solidarity of general interest, 
we have supported over 69 national authorities, research institutions and other actors 
on designing and realizing innovative projects in the security, justice and fundamental 
rights fields, transforming innovative ideas into tangible projects dedicated to training, 
research and development, testing of new technologies, capacity building.

I am especially proud of the results achieved in this year by SAFE in setting new trends 
and approaches to security and development. As an important example, SAFE became 
the only Italian entity that counts on the official collaboration of the Italian Ministry of 
Defence to organize HEAT (Hostile Environment Awareness Training) courses dedicated 
to civilian staff deployed in medium and high-risk countries. During 2021, we also beca-
me formal members of the European Security and Defence College network, obtaining 
the certification to deliver HEAT as well as other training to EU staff being deployed to 
CSDP missions.

2021 has been also a year of investment in highly innovative activities, with a special-
mention needed for the new SAFE training and testing facility located in the ex-NA-
TO Base “Monte Calvarina” in Roncà. We obtained in concession the area (which was 
abandoned for over twenty years) after a public tender procedure, invested significant 
resources for its requalification allowing its use for training and testing, but also helping 
in re-establishing an environmental equilibrium, removing and appropriately disposing 
of over 7.5 tons of waste. In a “record-time” of six months we have been able to start 
there the implementation of HEAT courses as well as several testing activities done 
in collaboration with leading Italian Universities. Moreover, in collaboration with the 
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AMAA architect’s studio and Politecnico of Turin, we have worked on the design of an 
ambitious requalification project for the next 5 years, which will be presented in mid-
2022 to local authorities and SAFE partners, and included the area as testing facility in 
many new EU-funded projects, inter alia as first EU facility for training in Virtual Reality 
and Mixed Reality of CBRN first responders.

As SAFE, we are honoured to represent at international level some of the best compe-
tences and professionalisms that the public sector can offer, both in emergency ma-
nagement, fighting new forms of organized crime, environmental crimes, and cultural 
heritage crimes, but also actors who develop innovative new technologies. It’s no coin-
cidence that in 2021 we reached the implementation of 18 Projects, in over 23 coun-
tries across Europe and the Mediterranean.

All activities at SAFE could not be possible without the passion, competence, work 
and commitment of its staff and Associates, who bring their diverse and specialized 
know-how contributing to the effectiveness of our work. My sincere thanks go to each 
member of this international team of professionals from Italy, USA, Peru and Germany, 
which have allowed SAFE to grow and consolidate its reputation in this important year.

As we conclude 2021, I am very excited to start 2022. New projects will begin, and our 
core strategy will help us reach more achievements, build lasting partnerships, and 
contribute to a better and safer Europe.

Andrea D’Angelo
President – Fondazione SAFE



6 SAFE Foundation

SAFE is an independent not-for-profit Foundation, founded at the beginning of 2018 in 
Italy. Thanks to its own funds and by participating to projects funded by the European 
Union and other international actors, SAFE promotes high-impact research, training 
and development activities in the security, defence, peace and freedom and funda-
mental rights sectors.

Our History

2018
January 2018 – SAFE is founded as an Association and opens its office in Ravenna

2019 
January 2019 – an operational office is opened in Soave (Verona). The team works on 
the design of the first SAFE-managed projects on security and rule of law
June 2019 – start of the first CBRN project in Lebanon guided by SAFE, and start of the 
activities in Lybia 
November 2019 – start of three DG Home-funded, SAFE-led projects, signed an Imple-
menting Partner Agreement with OSCE for a project in the Western Balkans 

2020 
January 2020 – the SAFE Team grows, with new staff members in Soave, Ravenna, 
Rome and Beirut
May 2020 – start of discussions for the management by SAFE of the former military 
base at Monte Calvarina (Roncà)
June 2020 – SAFE works for the renovation of the historical building in Soave ”ex-Mulino”, 
which then becomes the headquarters of SAFE operational office in August of the same 
year
November 2020 – SAFE consolidates the work on countering evolving forms of orga-
nized crime, with several new projects launched in the EU and Mediterranean region

SAFE Foundation

01.
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2021 
January 2021 – SAFE transforms into a Foundation formally recognized as an institution 
of public interest by the Italian State, after a year-long control and validation process
February 2021 – official signing of the agreement on the management and develop-
ment of the former NATO base “Monte Calvarina”, to be transformed into a training an 
d testing facility. Signing of an agreement with the Italian Ministry of Defence for the 
implementation of HEAT courses
July 2021 – SAFE is formally accepted as a member of the training centers network of 
the European Security and Defence College. SAFE’s staff grows, enriched by personnel 
of different nationalities
September 2021 – The first HEAT courses is held successfully, organized by SAFE and 
the Italian Ministry of Defence
November 2021 – signed the first military research project funded by the EU on Virtual 
Reality for CBRN training. The first NATO research project led by SAFE is approved
December 2021 – SAFE achieves new objectives with 18 projects in implementation 
and 69 collaborations in 23 countries

Gennaio 2021

Luglio 2021
SAFE fa parte del network 
ESDC per l’erogazione
di corsi HEAT

Febbraio 2021

Gennaio 2019

Giugno 2020

safe-italy

@SAFE_Italy

safe-europe.eu

January 2020
The team grows, with new 
staff in Soave, Ravenna, 
Rome and Beirut

June 2018
SAFE is founded as an
Association

SAFE opens its operational 
office in Soave (VR)

Start of the renovation work 
of “ex-Mulino” in Soave Agreement for the manage-

ment of the former military 
base Calvarina in Roncà (VR)

SAFE officially becomes a 
Foundation

SAFE is part of the ESDC 
network for the provision of 
HEAT courses

January 2019

June 2020

July 2021

January 2021

February 2021
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Security

SAFE’s work is characterised by projects and activities that contribute to a 
safer society, without limiting the fundamental rights of every citizen, but 
instead promoting the joint development of enhanced security and greater 
freedom.

Innovation

We want to reach our objectives with an innovative and effective appro-
ach. SAFE is composed by an ambitious team that knows how to operate 
with a high level of professionalism by generating new operating models, 
building tangible and sustainable innovation, on each day of its work.

Facilitating Connections

As a Foundation, we mainly work as facilitators, aiding the realization of 
innovative projects through the coordination of different actors from the 
public sector and research institutions, as well as experts from the private 
sector. We help creating and fostering connections among specialists and 
innovators, transforming ideas into tangible projects.

Impact

We are committed in creating a positive impact on society with our 
projects. We strongly believe in generating social impact both on the terri-
tory where we are physically present with our offices and in all the contexts 
where we operate with our projects. Continuous independent monitoring 
and evaluation of our real impact is one of the strengths of our working 
methodology.

Values
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Albania, Austria, Belgium, Bosnia and Herzegovina, Bulgaria, Croatia, France, Iraq, Ireland, Italy, Jordan, 
Kosovo, Latvia, Lebanon, Lybia, Macedonia, Moldova, Montenegro, Romania, Slovenia, Spain, UK, Ukraine

Our Impact
SAFE Foundation has worked on an international level in more than 20 EU and Medi-
terranean countries in 2021. Our projects involve public and private entities, from state 
institutions to law enforcement, from academia to research institutions and SMEs.

In 2021 we worked in
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Activity Areas

SAFE is composed by associates and specialists that have been working for more than 25 
years in the security sector at an international level, for the implementation of strategic, 
high-impact operational projects. 
The Foundation aims at establishing a multidisciplinary European hub that allows to ope-
rate with reduced costs, combining technical capabilities with years of experience in the 
preparation and implementation of projects in the fields of security, defence and rule of 
law. SAFE’s fundamental objective is to become a reference point for emergency services 
providers, police forces and other security actors, facilitating training and capacity-bu-
ilding processes through the creation and implementation of innovative European and 
international projects that can enable improvement of individual and collective security.
Sectors of activity:
•	 Security Sector Reform (SSR)
•	 Defence, Peace and Stability
•	 Freedom and Fundamental RIghts
•	 Monitoring and Evaluation

Footprint

02.

Budget
for each sector

Number of
involved partners

Number of projects
for each sectorSector

Security Sector
Reform (SSR)

Difesa, Pace
e Stabilità

Monitoraggio
e Valutazione

< 500.000€
500.000€ - 1.500.000€
1.500.000€ – 5.500.000€ 
> 5.500.000€

= 1 partnerproject

Defence, Peace
and Stability

Freedom and
Fundamental
Rights

Monitoring and 
Evaluation
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03.

2021 Activities
Overlook:

In 2021 SAFE worked to expand its activity areas in its main reference sectors, achie-
ving ambitious objectives and successfully cooperating with private and public actors.

•	 18 projects

•	 Over 20 million Euro in project value

•	 More than 40 project partners

•	 Activities implemented in over 20 countries, worldwide

Beneficiaries
SAFE offers the opportunity to public institutions to design innovative projects, iden-
tify the most appropriate funds for their implementation and receive support and 
facilitation in all their management and impact measurement processes. 

SAFE gathers different technical and managerial skills, which allow us to facilitate not 
only the designing phase of new projects, but also to effectively support –acting often 
as a coordinator– the exchange of information, best practices, and research in all the 
management phases of a European or international project. At the end of 2021, SAFE 
signed 8 Memorandums of Understanding and Agreements with public institutions 
and law enforcement authorities, and the activities aimed at consolidating the rela-
tionships with Italian and European security sector actors are continuously evolving. 

The activities implemented by SAFE count on the partnership of:

•	 European Union and other international donors

•	 Government agencies at all levels, both central, regional and local

•	 Emergency services and Law Enforcement Agencies 

•	 Armed Forces, excluding development of offensive capabilities

•	 Universities and research centers

•	� Private sector stakeholders as experts, SMEs and leading industries in  
research and development of the security sector
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Since February 2021 SAFE Foundation has been managing the area of the former mili-
tary NATO base at Monte Calvarina (Roncà, Verona). The main objective of the develop-
ment of this public asset, which had been abandoned for several years, is the creation 
of a new center of excellence for the training of public operators (such as law enforce-
ment, civil protection, firefighters, defence sector institutions), the preparation of civi-
lian personnel (NGOs,private companies, journalists, medical staff) working in conflict 
and post-conflict countries or areas characterized by great instability, and the testing 
of new technologies developed at EU-level for the security sector. In parallel with the 
refurbishment of the area, SAFE Foundation has been working since June 2021 for the 
creation, within this facility, of a virtual reality training center for training on complex 
emergency management scenarios. 

The Calvarina base is a one-of-a-kind facility in Italy, thanks to its features and the pu-
blic-private approach which characterizes its development and operational exploita-
tion.

The facility:

The former NATO base denominated “Control Area” at Monte Calvarina has a unique 
position and structure. It’s located in the beautiful hills of Roncà, in the province of 
Verona (Italy), on the top of Mount Calvarina. It consists of several buildings that had 
been redeveloped and made accessible by SAFE Foundation in 2021, and it’s now avai-
lable for various types of training and simulation activities, as well as the testing of new 
technologies.

Activities:

Thanks to its unique structure, size and characteristics, the Calvarina base can be used 
for different types of activities, including:

•	 HEAT courses (Hostile Environment Awareness Training) for civilian operators de-
ployed in conflict areas

•	 Training activities for emergency operators and law enforcement agencies 

•	 Simulations and exercises combining real-life scenarios and virtual reality environ-
ments

•	 Test of new technologies for the security and defence sectors

Calvarina Training 
& Testing Facility

04.
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HEAT: Hostile Environment Awareness Training

Organized by SAFE Foundation in collaboration with the Italian Armed Forces, and in-
volving institutional authorities that signed Memorandums of Understanding with the 
Foundation (such as the European Gendarmerie Force), the “Be Safe” HEAT courses 
were created to offer an excellent training course to public and private actors’ civilian 
personnel, such as:

•	 Humanitarian operators and NGO personnel

•	 Journalists

•	 Medical staff deployed to territories in conflict or characterized by high instability

•	 Company personnel deployed to areas characterized by a medium to high risk for 
personal security

•	 Diplomatic personnel

The training is structured on relevant European standards and covers basic and advan-
ced concepts on individual security and protocols for intervention/reaction in hostile 
situations. The HEAT training focuses on different threats that could emerge in conflict 
or post-conflict areas, or in countries characterized by instability and medium-high risk 
for personal security. It combines theory with simulations in real-life scenarios.

Former military base 
Calvarina, main 
building
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Training and simulation activities
The most effective way to evaluate operators’ competences and to test emergency 
plans is to conduct training activities, in conjunction with simulations and real-life exer-
cises. These exercises are widely used by organizations and institutions that work for 
the individual and collective protection, both for responding to emergency situations 
(civil protection, firefighters, institutions in the Defence sector) and responding to cri-
me (law enforcement). Exercises and simulations are ideal tools to train and evaluate 
decision-making skills, valuate command and control (C2) systems, assess teamwork 
and coordination of intervention teams.

The former military base Calvarina, thanks to its unique characteristics, allows for the 
realization of different types of simulation, including:

•	 Natural disaster management,
•	 Civil protection interventions,
•	 Emergency response for health care,
•	 Psychological support during an emergency,
•	 Simulation of police interventions and special operations

A group of seven trainers deployed by the Special Forces or Italian Army, Navy or Cara-
binieri are engaged in every training session, supported by SAFE specialized staff and 
role players, creating a unique and immersive training context. 

Since July 2021 SAFE is a member of the European Security and Defence College, the 
European institution which certificates HEAT courses and other courses related to the 
security and defence sector. Since October 2021 SAFE is one of the two HEAT course 
providers in the EU for CSDP missions.

Real-life exercise 
during a session of

BeSafe HEAT 
course
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Real-life first response 
CBRN intervention 
exercise

Focus CBRN for Prevention and Protection from Che-
mical, Biological, Radiological and Nuclear risks

SAFE Foundation is partner of the Italian Cluster CBRN-P3, an industrial and institutio-
nal cluster that fulfils the need to link the main public and private institutions that are 
active in the prevention and reduction of Chemical, Bacteriological, Radiological and 
Nuclear risks. SAFE commits to making CBRN R&D activities less expensive and more 
widespread, by breaking barriers between public and private actors and by encoura-
ging the collaboration in the field of research, development and training of EU projects.

In this context, the former military base Calvarina represents a unique example of a 
training are a in which public and private actors can conduct training activities, simula-
tions, exercises and testing of innovative procedures and products designed to improve 
CBRN response on a national and international level. 

Testing of New Technologies for the Security Sector

The rapid and continuous evolution of the international context and its most recent 
challenges in the individual and global security sector require a specific focus on the 
role of technological innovation applicable to the security sector.

These new technologies aim to improve prevention and protection of communities 
from risks generated by natural or man-made events. Several research areas (such as 
robotics, AI, virtual reality, medicine, biology, etc.) can be fundamental to generate new 
processes and tools which support first response operators in emergency situations.

The testing of such applications and products is one of the key steps to validate new 
technologies: the former Calvarina base offers the perfect location to test their functio-
nalities in a semi-controlled environment.

In 2021 the Calvarina base hosted a series of tests with the Politecnico di Torino, the 
University of Verona and the Third Wing of the Italian Air Force, with whom the Foun-
dation signed specific Memorandums of Understanding. The activities are about to be 
expanded starting from 2022 with numerous new collaborations and testing of techno-
logies developed in European projects.
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Security Sector
Reform (SSR)
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Law Enforcement Networking

Promoting networking among Law Enforcement Agencies is crucial to improve trans-
national cooperation and facilitate the exchange of information, capabilities and best 
practices. 

SAFE is committed to supporting and managing Law Enforcement networks, where it 
serves as the operational and management coordinator and (among others) it is tasked 
with identifying and facilitating new funding and network development opportunities.

Security Sector Reform (SSR) Training

SSR training is critical in consolidating the operational capacity and skills of Law Enfor-
cement Agencies (and their personnel) but also for Public/Private Critical Infrastructure 
(CI) Operators.

SAFE supports highly specialized training and capacity building activities, both through 
internal EU projects and technical assistance to EU partner countries in Europe, the 
Balkans and the Mediterranean.

Police Reform

SAFE guarantees constant strategic as well as technical support to police forces in the 
design and implementation of innovative projecs, with the aim of fostering and stren-
gthening synergies and exchange of best practices, enhancing cooperation among law 
enforcement agencies with an increasingly European and international nature.

Target areas are fight against organized crime, financial investigations, prevention of ra-
dicalization and counter-terrorism, forensic investigations, cybercrime, environmental 
crimes, and confiscation of proceeds of crime.

Innovation in the Security Sector

SAFE actively supports innovation in the security sector, both through its own funds 
and through the support of public and private actors in joining forces to design and 
implement high-impact, EU-funded projects. SAFE facilitates the connection between 
researchers and practitioners, to ensure effective R&D, testing in real-life environment 
and technologies update.

331

1097

1120

Ore di formazione

Persone formate

Professionisti coinvolti

ore Training hours

People trained

Professionals involved

HOURS
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MEDI-THEFT – Data sharing 
and Investigative Platform against 
Organised Thefts of Medicines

Pharmaceutical theft represents an increasingly threatening phenomenon due to the 
high commercial value and to limited access to some medicines. The nature of this 
crime has become transnational with medicines often being stolen in one country and 
then reintroduced in the official market of another country. 

The MEDI-THEFT project aims at boosting the operational activities of LEAs and other 
public and private stakeholders in counteracting the theft and reselling of medicines 
and investigating of suspicious activities.   

The project consortium, composed by national health authorities, law enforcement, 
drug regulatory authorities, anti-counterfeiting and security systems organizations, and 
specialized research centres, aims at developing an intelligence-based platform avai-
lable to EU LEAs for more effective investigations through enhanced data collection, 
analysis, and sharing in the context of the organized theft medicines.

 

1.579.251 €
11/2021 - 10/2023
Italy, Belgium, Serbia, Montenegro

Partners

Funded by

Fact Sheets
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OPFA-CULT - OPerational FAcility 
supporting the fight against illicit 
trafficking in CULTural goods

The illicit trafficking of cultural heritage represents a growingly dangerous phenome-
non. On one hand, organized crime considers this type of trafficking as a relatively low 
risk/high reward market (including, for example, money laundering). On the other 
hand, the cooperation between European and international organized crime is beco-
ming an opportunity for revenue for local organizations and a potential bargaining chip 
for illicit transactions.

OPFA-CULT project aims at promoting international cooperation between law enforce-
ment in the field of illicit trafficking of cultural heritage, by providing professionals of 
the EU police forces a financial operational support for ongoing investigations and by 
facilitating the creation of partnership networks for the definition of harmonized inve-
stigative methodologies. Building on the successful investigations led by the Carabinieri 
(Carabinieri Command for the Protection of Cultural Heritage) and the experience of 
the Romanian Gendarmerie in protecting cultural heritage, OPFA- CULT will promote 
peer-to-peer cooperation between specialized law enforcement agencies, by funding 
ad-hoc training, mentoring and skills exchange activities.

Since January 2022 OPFA-CULT is an EMPACT Operational Action.

Implemented by

Funded by

441.946 €
04/2021 - 04/2023
Italy, Belgium, Romania

With the support of
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RUNNER – dRone UNit Network against 
Enviromental cRime

Environmental crimes are largely recognised as among the most frequent transnational 
crimes. With a monetary value of about 18-25 billion Euros per year, they are pro-
bably the fourth most profitable crime category after drugs, counterfeit and human 
trafficking. Typically, they are coordinated by large criminal groups operating at a glo-
bal level, taking advantage of the constant overlapping of legal activities with criminal 
actions based on corruption and money laundering. Among the multiple environmen-
tal crimes, the Illicit Waste Trafficking represents a criminal phenomenon arising on the 
EU scene as a growing threat to the welfare of citizens and the financial interests of the 
European Union, with consequent international implications.

In this context, RUNNER promotes the creation of a discussion group interested in the 
exchange of best practices and fosters the growing synergy and cooperation among 
law enforcement agencies that have both local and national responsibilities through 
the sharing of harmonized investigative methodologies aimed at facilitating a faster 
and more suitable data sharing. Apart from the drafting of operational guidelines as 
the result of a joint effort between sector operators (e.g., Carabinieri and local Turin 
Police) and internationally prominent institutions (e.g. EPPO), RUNNER main objective 
is to organize a workshop in order to discuss innovative solutions that could guarantee 
the adequate use of new technologies that might support investigative activities in this 
field.

Supported by the dronEUnit and OPFA-WASTE initiatives, RUNNER stands in the com-
munity context as an additional step aimed at strengthening the capacities and tools 
available to actors involved in fighting environmental crimes and illicit waste trafficking. 

74.000 €
04/2021 - 04/2022
Italy

Implemented by

Supported by

Funded by
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Support to BAMIN (Balkans Asset 
Management Interagency Network)

BAMIN is aninformal network of Offices or Agencies for the management of assets con-
fiscated from criminal organizations. To date, it includes members from 17 countries in 
EU, the Balkans, Eastern Europe,as well as observers such as UK and USA. The network’s 
main objective is to improve the efficacy of the management and exploitation (selling, 
institutional or social reuse) or disposal of confiscated criminal assets. By belonging to 
the network, Agencies/offices and national police forces and judicial sector experts can 
exchange information and operational practices, and implement joint training activities 
and mentoring sessions. BAMIN brings together “asset management” experts, in order 
to support jurisdictions in the effective and efficient management of confiscated assets, 
aiming to maximize the economic and social return that derives from their intended use .

Additionally, members of BAMIN can exchange technical,strategic and o perational infor-
mation through the Secretariat managed by SAFE to improve asset management both in 
national procedures and in case of cross-border seizures and confiscations.

SAFE manages the BAMIN Secretariat, ensuring the coordination of all network opera-
tional activities, which involved more than 550 participants in the two-year period of 
2020-2022.

504.000 €
03/2020 - 09/2022
Albania, Bosnia and Herzegovina, Bulgaria, Croatia, 
Kosovo, Macedonia, Montenegro, Moldova, Belgium, 
Ireland, Slovenia, Ukraine, USA, UK 

Implemented by

Funded by
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RESIST Project - REsilience Support 
for critical Infrastructures’ through 
Standardized Training on CBRN 

During its 30 months of activity, RESIST aimed at training about 100 operators from 10 
pilot Critical Infrastructures in the framework of a standardized training program for 
the establishment of “CBRNe first response groups” inside the operators responsible 
for the management of Critical Infrastructures.

The theoretical training activities have been integrated with practical sessions and re-
al-life exercises during which the beneficiary operators had the chance to prove they 
acquired the necessary skills to: i) intervene, when possible, reducing the immediate 
effects of a CBRN event affecting the functioning of the Critical Infrastructure; ii) ade-
quately coordinate with the competent authorities to guarantee a timely and informed 
intervention; iii) ensure the provision of minimum services and/or contribute to the 
safety and correct functioning of the Critical Infrastructure itself.

As an added value, RESIST aimed at obtaining a certification for the proposed training 
methodology through a standardization process regulated by CEN-CENELEC – the EU 
institution designed for this specific purpose.

1.101.064  €
11/2019 – 04/2022
Italy and Romania

Partner

Funded by



23Mission Report

TRANSTUN Project TRANSnational 
TUNnel operational CBRN risk mitigation

TRANSTUN is the result of a Public-Private Partnership that aims at reducing the risks 
connected to CBRN events (accidental or malicious) that could occur in cross-border 
tunnels on the EU territory.

Thanks to the direct involvement of a Network of Stakeholders consisting of more than 
65 Critical Infrastructure Operators and field experts from 15 Member States, TRAN-
STUN aims at enhancing the managerial capabilities of the very first moments of emer-
gency response in case of CBRN events inside cross-border tunnels. This was made pos-
sible thanks to the drafting and implementation of operational guidelines, and to the 
provision of specialized equipment and its related training, designed to ensure their 
correct use and to improve the security of both tunnel operators and specialised first 
responders.

Not only TRANSTUN has fostered technical discussions and a networking platform ai-
med at defining specialized standards, but it also allowed to conduct a real-life exercise 
that was participated by more than 200 emergency operators and more than 50 obser-
vers present at the Bielsa-Aragnouet tunnel located between France and Spain. 

TRANSTUN represents the first European initiative focused on inter-agency and 
cross-border coordination in case of CBRN events involving European Critical Infra-
structures, such as cross-national tunnels.

1.021.892 €
10/2019 - 11/2021
Tunnel Bielsa-Aragnouet (cross-border FRA-SPA)

Partners

Funded by
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OPFA-WASTE – OPerational FAcility for 
fighting illicit waste trafficking

OPFA-WASTE is a European project that aims at supporting the realization of real inve-
stigation activities connected to Illicit Waste Trafficking. It is managed by a Consortium 
consisting of highly specialized European Law Enforcement Agencies which are coor-
dinated by the Arma dei Carabinieri. OPFA-WASTE offers all agencies with policing re-
sponsibilities at the European level the opportunity to benefit from technical and eco-
nomic support in the realization of investigation activities. In this context, OPFA-WASTE 
aims at promoting international cooperation among law enforcement, through sharing 
harmonized investigative methodologies in the field of Illicit Waste Trafficking.

Thanks to the creation of an Operational Facility, both Member States and EU Partner 
Countries will be able to ask for financial support aimed at supporting transnational 
investigations connected to waste trafficking through the provision of training courses, 
specialized consulting, technical discussion meetings and strategic guidance.

Thanks to the support of EUROPOL and OLAF, OPFA-WASTE has proven to be a point of 
reference at EU-level for the sharing of best practices and methodologies and for the 
analysis of data through the Secure Information Exchange Network Application (SIENA).

As of today, OPFA-WASTE contributed to the success of 8 investigative operations gene-
rating a direct and tangible impact, resulting from the targeted use of EU funds.

607.141 €
02/2020 - 11/2022
Italy, Latvia, Romania

Partners

Funded by

Fact Sheets

Supported by



25Mission Report

DronEUnit - Network 
of EU Law Enforcement 
Drone Units

The City of Turin – Local Police Drones Unit and Fondazione SAFE agreed to take the 
leadership of a growing network of Law Enforcement Agencies that operates drones to 
guarantee the security of urban areas in the European Union and its partner countries.

The creation of the Network of EU Law Enforcement Drone Units – named DronEUnit 
– aims at facilitating information-sharing, best practices and experiences in the field of  
urban security, involving the use of unmanned vehicles. 

DronEUnit is a unique platform where practitioners can discuss about the currently 
available technologies as well as potential solutions to deal with emerging threats. 
Thanks to DronEUnit, police officers have the opportunity to share their experiences 
with colleagues from other countries and meet representatives from a certified com-
munity of private sector and academia experts with the common goal of enhancing the  
security of EU public spaces.

 
Since 01/2020
Spain, Italy, Greece, UK, Germany 
Latvia, Norway, Sweden

Initiative
promoted by

Funded by
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Defence, Peace
and Stability

06.
Fact Sheets
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Defence sector – Transfer of know-how and innovation

The Armed Forces are an expression of a country’s ability to defend itself and a crucial 
partner for stabilization. SAFE promotes peace as a founding element of its work and 
does not implement activities related to the development of armaments of any kind. 

SAFE considers the joint work with the Armed Forces of EU and non-EU countries cru-
cial, both for the development of new technologies for the safety of citizens, and the 
transfer of know-how inareas such as the CBRN sector or CIMIC activities in conflict or 
post-conflict countries, as well as activities in the framework of Security Force Assistan-
ce (SFA). 

SAFE acts as a research and capacity building partner for EU and NATO funded projects 
in the area of technological innovation.

Disaster risk management and emergency manage-
ment

To effectively address risks and emergencies, SAFE believes in an approach based on 
the following pillars: Prevention, Preparedness, Response, Recovery.

In the field of disaster and emergency management, SAFE is engaged on several levels. 
SAFE actively collaborates with institutional actors with the aim of improving existing 
methods and processes, encouraging stakeholders to seek and explore innovative solu-
tions, monitor continuous improvement, and ensure the sharing of relevant initiatives 
in emergency management.

Protection of Critical Infrastructures

Critical Infrastructures (CIs) can be threatened by dangerous events, natural or man-ma-
de, involving operators, armed forces and emergency responders. CBRN events are 
among the most relevant for CIs , due to their potentially disruptive physical impact on 
infrastructures.

Through its projects, SAFE enhances the CBRNe preparedness and response of public 
and private operators of Critical Infrastructures in several countries, in line with natio-
nal and international regulations.

CBRNe innovation and risk mitigation

Protection against CBRN agents following conflict, natural disaster, industrial accidents 
and terrorist attacks is crucial for global peace and security. SAFE actively supports and 
promotes innovation in the CBRN field, including innovative equipment, training cour-
ses and cutting-edge technological solutions (including the use of virtual and augmen-
ted reality for training, an area where SAFE stands at the forefront as “trend-setter” at 
European level). SAFE is a member of the Italian CBRN-P3 Cluster (technological, indu-
strial and institutional cluster for the preparedness, prevention and protection of the 
population and the environment from CBRN threats) where it supports the definition 



28

of new ideas and the development of new projects. SAFE is committed to making CBRN 
research less expensive, more widespread and interconnected, breaking the barriers 
between public and private actors and encouraging collaboration in the CBRN indu-
strial fabric, fighting fragmentation.

Mediation and peacebuilding

Peace is a fundamental facilitator for economic, social and human development.

SAFE supports local and international actors for the implementation of dialogue 
projects effective in conflict or post-conflict countries, through the deployment of hi-
gh-level experts, facilitating dialogue opportunities, specialized training and technical 
assistance.

Fact Sheets
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VERTIgO – Virtual Enhanced Reality 
for inTeroperable traIning of CBRN 
military and civilian Operators

Virtual Reality applications and 3D virtual setting technologies have revolutionized the 
design of new computing platforms and the way real environments are replicated in 
the educational/training field. By pushing the limits of technologies in the areas of pro-
cessing, sensing, and graphics, end-users are able to gain a better simulation experien-
ce in high-risk environments.

The VERTIgO project will support an integrated approach to conflicts and disaster relief 
by creating a new, harmonized tool supporting virtualization and simulation of CBRN 
defense training.

The overall objective of the project will be the study, design and validation of a Europe-
an Exercise Simulation Platform (EESP) for the application of VR to CBRN training.

The immersiveness of the experience will also be facilitated by the development of a 
prototype of an ad-hoc hardware solution, which integrates a VR headset and CBRN-
mask for enhanced realism and user experience.

2.736.613 €
12/2021 - 11/2023
Italy, Belgium, Austria

Partners

Funded by
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NATO STO HFM-NMSG-354  
Study, Design, Building and Deployment 
of a CBRN XR Training Platform

Developing extended reality (XR) simulations supports the efficiency and effectiveness 
of trainings for NATO nations military operators.

XR training is especially beneficial in the CBRN field, with many advantages, such as 
a lower environmental burden, lower health risks and better availability of complex 
scenarios. 

Following-up on the long-term scientific study HFM-273 and the HFM-339 activity, the 
Research Task Group HFM-NMSG-354 has been approved by NATO, having as main 
objective the creation of a training software and hardware designed to produce effecti-
ve XR CBRN defense mission operator training, in multiple real-life scenarios.

The specific objectives of this panel include studying state-of-the-art in XR applications 
for CBRN training and basic scenarios, as well as studying immersiveness of the training 
experience and the prospective integration of Artificial Intelligence (AI) applications. 

Several NATO countries are participating to this Activity as volunteers (classified as 
NATO Secret), under the coordination of SAFE, including Italy, USA, Latvia, Germany, 
Czech Republic, Belgium, Spain and Austria.

Initiative self-funded by participating 
nations
01/2022 - 01/2025
Italy, USA, Latvia, Belgium, Spain, 
Czech Republic, Germany, Austria

Sponsored by

Fact Sheets

Countries (to date)
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Cascade Framework Contract for the 
Provision of CBRN Protection Research  
& Technology Studies and Expertise 

The European Defence Agency (EDA) awarded our Consortium as second place in a ca-
scade framework contract for the provision of services in the form of “CBRN Protection 
Research & Technology” studies and expertise.

The Consortium includes 6 institutional partners from 5 Member States, which will 
guide the execution of the studies and the research in the field of CBRN innovation.

The Consortium also involves further 32 supporting partners (representing 12 Member 
States) that include several types of stakeholders active in the prevention and response 
of CBRN risks (i.e. research centers, training centers, first responders, public institutions 
and private companies).

1.000.000 €
01/2021 – 01/2025
EU Member States

Partners

Funded by
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EULEAD PHASE II - European Union 
Libya Expertise, Advisory  
and Deployment

Building on the experience of Phase I, this second phase of the EULEAD project aims to 
support Libya’s institutional development towards a stable, functioning country throu-
gh the deployment of expertise in the area of stabilization and human security so that 
Libyan institutions execute their functions in a conflict sensitive and human rights com-
pliant manner. All support will be implemented in complementarity with the European 
Union in Libya, international partners and Libyan stakeholders, both locally and natio-
nally in a way which reinforces stability and development to lay the groundwork for 
longer-term reform. More specifically, SAFE is in charge for supporting Libyan security 
institutions through the development and deployment of technologies and innovative 
processes (with a focus on advanced data analysis and tools), ensuring the adherence 
to ethical principles and data privacy regulations.

Some of the activities include monitoring online disinformation, the involvement of 
local influencers to counter them and spread useful information, the support to first 
responders with the development of a chatbot.

.

3.500.000 €
10.12.2020 – 09.06.2022
Libya

Partners

Funded by

Fact Sheets
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CBRN Protection of Critical 
Infrastructures in Iraq, Jordan and 
Lebanon

The EU is enhancing its relationship with Iraq, Jordan and Lebanon and seeks to sup-
port these countries’ development into a stable, democratic, politically open and eco-
nomically strong neighbors.

In this frame it is committed to exchange best practices in the field of Chemical, Bio-
logical, Radiological and Nuclear (CBRN) disaster (natural and man-made) prevention, 
preparedness and response. The Centres of Excellence Project 73 strives to reduce vul-
nerabilities of critical assets, systems and network. P73 project in Lebanon provides the 
setting of protocols for implementation of physical protection, acquisition, installation 
and testing of appropriate CBR detection systems.

Furthermore, the project provides the training of personnel responsible for the pro-
tection of specific critical physical and virtual assets and infrastructures (CI) in Lebanon, 
as to achieve critical command chain protection through capacity building programme

2.999.200 €
07/2019 – 06/2023
Iraq, Jordan, Lebanon

Funded by

Partners
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EU Technical Assistance
on CBRN Risks Mitigation in Lebanon

CBRN terrorist risk has grown in the last few years. Preventing and detecting CBRN 
risk is fundamental to ensure the security of our communities. A quick, adequate first 
response is crucial to protect people, critical infrastructures and the environment. The 
Lebanese CBRN Coordinator declared CBRN terrorism a national priority.

Lebanon is a country characterized by a series of vulnerabilities that further strenghte-
ned in connection to the confict in Syria, and an unprecedentet economic crisis. The 
project’s main objective is to strenghten the resilience and capabilities of Lebanese 
security institutions through:

•	 Capacity building in response to CBRNe events through specialized individual and 
inter-agencies training;

•	 Development of an institutional network to promote the creation and implemen-
tation of standard operational procedures and information exchange mechanisms

After the project’s conclusion, the government substiantially enhanced its capabilities 
to deal with, prevent and respond to CBRN events, therefore contributing to the stren-
ghtening of the rule of law and, at the same time, align itself with international stan-
dards, tenets and regulations.

2.270.050 € (service contract) - 1.193.907,66 (supply contract)
08/2020 – 08/2021
Lebanon

Partners

Funded by

Fact Sheets



35Mission Report

ARZ 2021 – CBRN Counter Terrorism
Field Exercise

In the context of the EU CBRN Centre of Excellence (EU CBRN CoE) initiative, with the 
support of the President of the Council of Ministers of Lebanon, ARZ 2021 was develo-
ped: a 4-day CBRN exercise between agencies on the field, focused on key aspects of 
detection and first response against CBRN security threats. The exercise was organi-
sed by the United Nations Interregional Crime and Justice Research Institute (UNICRI) 
with the support of the International Science and Technology Center (ISTC), Fondazione 
SAFE and the EU CBRN Centre of Excellence Regional Secretariat in the Middle East and 
CoE National Focal Point in Lebanon local experts’ support. The exercises involved more 
than 400 participants, including evaluators, observers and agencies.

The exercise was also developed and planned with the executive agencies of CoE 
Project 73 and with the European Union Technical Assistance Project on CBRN Risks 
Mitigation in Lebanon.

The main objectives are raising awareness on CBRN threats, preventing and fighting 
CBRN risks, investigating accidents involving CBRN materials, testing emergency proce-
dures and interventions, and identifying best practices.

ARZ 2021
CBRN Counter Terrorism

Field exercise

150.000
08/2021 – 12/2021
Lebanon

Partners

Funded by
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Freedom and 
Fundamental Rights

07.
Fact Sheets
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Social Innovation
As SAFE Foundation, we are strongly committed in the definition and management 
of Social Innovation projects that can act as a leverage for the development and em-
powerment of local territories and the people who live in them.

We work alongside numerous local authorities to create innovative and sustainable 
solutions designed for dealing with the social needs of communities. Our proposals 
have several objectives, such as the promotion of the harmonious development of the 
local socio-economic fabric (by offering training and giving support to young people), 
encouraging supportive corporate ethics, but also facilitating the integration of social 
and work processes to benefit the most vulnerable. During the last few years, SAFE –in 
partnership with the “socially-oriented” company ETHIC srl – has supported public and 
private entities nationwide in the creation of business incubators and innovation wor-
kshops aimed at young entrepreneurs, emancipating young talents, and encouraging 
them to take advantage of the opportunities offered by their territory. In collabora-
tion with schools, we designed innovative and replicable projects to fight high schools’ 
educational poverty and together with public bodies and other strategic players in the 
area, we have developed new forms of public-private community welfare. Our social 
innovation projects are implemented both in Italy (where we are present with our offi-
ces) and in other countries where we operate.

Rule of Law and Protection of Fundamental Rights

At SAFE we believe that only a free society can appropriately dedicate itself to the se-
curity challenges it must face, involving all social groups in a common effort for a safer 
future. 

SAFE combines the promotion of increased security with the protection of fundamen-
tal rights, working to ensure that increased security parallels increased freedom. Our 
projects address these issues through the promotion of training activities for judges, 
prosecutors and judicial operators, collaboration with civil society organizations, fight-
disinformation, support the role of women, and support activities in favour of vulne-
rable groups and minorities.

 

272

534

23

Ore di formazione

Persone formate

Professionisti coinvolti

ore Training hours

People trained

Professionals involved

HOURS
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EUROMED JUSTICE – Provision of 
training services for criminal justice 
practitioners withing the framework of 
EuroMed Justice V

EuroMed Justice is a capacity building programme that aims to create a tool for cross-re-
gional judicial cooperation for criminal issues. The main objective is to strengthen 
strategic cooperation amongst national judicial authorities in South Partner Countries 
(SPCs), between SPCs and EU Member States and with EU judicial cooperation instan-
ces.

In the context of the EuroMed Justice V Programme, the SAFE and EPLO Consortium 
organizes a series of 21 trainings for justice professionals covering thematic areas in 
the field of international cooperation of criminal matters with support from EMJ PMT 
and CrimEx.

The project will engage in its activities a total of 450 judges and prosecutors as trainees.

The current program follows four thematic areas: International cooperation in crimi-
nal matters in the Euro-Mediterranean region, Procedural criminal law and investiga-
tive techniques, Criminal law, Cybercrime. 9 trainings are dedicated to criminal justice 
practitioners from SPCs, 6 to justice practitioners from EU MSs and 6 to criminal justice 
practitioners from SPCs and EUMSs.

808.898 €
11/2021 - 07/2023
European Member States, South Partner Countries

Partners

Funded by

Fact Sheets
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Odino - Officine D’INnOvazione

“Officine D’InNOvazione-ODINO” main objective is to support young people (16-30 
years old) on the Veneto territory during their entry in the workforce through the or-
ganization of specific theoretical and practical educational activities, in the robotics/
industrial field and in the wine market field.

The activities’ leitmotif is technological innovation. To guarantee the utmost level of 
conformity with the curriculum, courses, seminars and other project activities are coor-
dinated with the territory’s trade schools and based on an extensive analysis of abilities 
and skills that businesses require from future employees.

Project activities started in October 2020 and are conducted in Verona (robotics/indu-
strial sector) and in Soave (wine market sector) and involve more than 20 local compa-
nies, the organization of at least 30 events and more than 1.000 hours of specialized 
education aimed at about 800 local young people.

ODINO’s long term mission is to transform itself into a stable institution on the Veneto 
territory and extend its activities in other parts of Italy.

550.000 €
01/2020 – 06/2022
Soave and Verona

Implemented by

Supported by

Funded by
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Monitoring
and Evaluation

08.
Fact Sheets
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A specific Monitoring and Evaluation structure tailored 
to the Rule of Law sector

A Monitoring and Evaluation Unit at SAFE is in charge of supporting donors in the ela-
boration and implementation of innovative monitoring and evaluation schemes in the 
specific context of security, defence and rule of law projects, outlining the technical 
and social impact of their actions.

This Unit builds on a solid expertise in delivering high quality services to assess and 
monitor efficiency and impact of programs and interventions, helping our partners to 
better understand how to improve efficiency across their management system, better 
focusing their activities and use of scarce resources, thus increasing the overall short-
and long-term impact of their interventions and increasing the chance of long-term 
sustainability.

SAFE in-house evaluation team combines an experience of over 25 years in evaluation, 
having assessed over 300 projects and programs worldwide in the areas of Security, 
Home Affairs, Fight against crime and the Rule of Law sector, for a total combined bu-
dget of over 1 Billion Euros.
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Support to Monitoring and  
Evaluation of ICAR Operational  
Strategy 2021-2024

The International Centre for Asset Recovery (ICAR) was established in 2006 by the Ba-
sel Institute on Governance as an independent not-for-profit centre of excellence in 
asset recovery.

In 2020, after a first evaluation of ICAR’s actions, the Basel Institute on Governance 
appointed SAFE to support ICAR in the definition and implementation of an internal 
Monitoring and Evaluation strategy of the activities planned under its Operational Stra-
tegy 2021-2024.

The purpose of the service is to support ICAR in the set-up of an effective Monitoring 
and Evaluation Plan, including a Logical Framework and a Passport of Indicators for 
collecting data and a compilation of targets achieved during the course of activities.

In the context of the Framework Contract, ICAR can ask for ad-hoc additional support 
concerning the execution of specific Monitoring and Evaluation activities, in line with 
the needs that could emerge during the implementation of its Operational Strategy.

39.750 €
07/2020 - 12/2024
Worldwide

Implemented by

Funded by

Fact Sheets
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Our work is made possible thanks to our Team: we are a young, ambitious and innova-
tive group of people coming from all over the world.

SAFE’s Associates have a highly-specialized background in the development of projects 
on a global level, technical background on security, defence and rule of law, and are 
supported by a diverse group of collaborators with a unique mix of skills.

SAFE is also supported by a Panel of Senior Advisors, that leads from a technical, ethical 
and strategic point of view.

Staff

09.

46%

54%

,

39%15%

23%

8%15%

SAFE Staff Nationality

Staff Growth per Year Gender Degree

Men
Women

Economy
Humanistic Studies
International Rel.
Law
Other
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Andrea D’ANGELO

President

Manager and project Director for over 100 large EU fun-
ded TA projects focusing on SSR, innovation for law enfor-
cement, civil-military cooperation, rule of law and human 
rights. M&E expert, implemented security-related covering 
over 1B€ of EU funding. His academic background includes 
a degree in international economics, a Master in Laws and a 
post-graduate in Criminology.

Silvia D’ADDA 

Senior Associate

Developed over 80 international projects in the EU, the 
Balkans, Eastern European countries, Northern Africa, Mid-
dle East and Central America. M&E in-house expert, Silvia 
holds a degree in international economics, a Master in Inter-
national Cooperation and Master in Project Management at 
Boston University. She is fully fluent in English, Italian, Spa-
nish and French.

Federico BENOLLI 

Senior Associate

Researcher and analyst focused on CBRNe, Security and in-
telligence. Involved in 3 EU CBRN CoE projects implemented 
respectively in Middle East, South East Asia, and Central Asia. 
Member of the coordination team for a 9M€ H2020 project 
involving 22 partners. Graduated in Criminal Law, plus two 
Master’s Degrees respectively in “Forensic Science” and 
“Electronic Systems and Technologies for Security, Defence 
and Intelligence”. Officer of the Selected Reserve - Italian 
Army.

Emmanuel BOUQUOT 

Senior Associate

Former French Gendarmerie CBRN National advisor, Em-
manuel’s specific background includes a university Master 
degree in Science and Technology. Emmanuel works as Key 
Expert for the EU CoE P73 project “CBRN Protection of Cri-
tical Infrastructure in Iraq, Jordan and Lebanon”, implement 
by SAFE for the Lebanese component. With over 30 years 
of experience in military and homeland security, he has ex-
tensive skills in the development and operational conduct of 
specialized CBRN training and is also a lecturer for several in-
ternational organization and CBRN centres.
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Sara FERRANDI 

Senior Associate

Project Manager with professional background in UN 
and EU Agencies working with government administra-
tions in different countries. Focus on environmental su-
stainability, Disaster Risk Management (DRM), CLimate 
Early Warning Systems (CLEWS), Mediterranean migra-
tory patterns, Common European Asylum System (CEAS). 
Project team coordination experience on the field.

Simona FORTE 

Associate

Engaged for over 6 years in the consulting and fundrai-
sing activities for the Non-Profit sector, Simona is in char-
ge for SAFE Social Innovation projects at regional and 
national level. She holds a Master Degree in European 
Project Management and she has been working for the 
last years in projects supporting vulnerable groups and 
promoting enterpreneurship.

Alessandro D’AUTILLIO 

Associate

Graduated in International Relations and Diplomatic Af-
fairs - Politics and International Security, at the Univer-
sity of Bologna (Forlì). He graduated also in the lifelong 
learning programme in Communication and Politics for 
Operators in Crisis’ Areas, completing a training with the 
Italian special forces and one in Shama (Lebanon). Throu-
gh his working and studying experiences he lived in Israel, 
Jordan, Romania and The Netherlands.

Rachel DOUAIHY 

Associate

Rachel acquired her experience in project implementation 
through USAID and EU-funded projects in the fields of se-
curity-related research, public administration capacity bu-
ilding and civilian-security engagement in the Lebanese 
context. She is part of the SAFE team implementing the 
Lebanese component of the EU CoE P73 Project “CBRN 
Protection of Critical Infrastructures in Iraq, Jordan and 
Lebanon”, as well as other projects in the Middle East and 
North Africa region. She holds a BS in Biology and MA in 
International Affairs and Diplomacy from Notre Dame Uni-
versity in Beirut. She is fluent in Arabic, English, French, 
and Italian on the way.
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Alessandro CASTAGNETTI 

Data Analyst

Researcher and economic analyst. Trained economist 
with particular expertise in data analysis. He collabora-
tes with both public and private institutions as a consul-
tant. PhD and two master degrees in Economics.

Valentina AMBROSI

Financial Manager

Valentina holds a BA in Economics and Business Admini-
stration from the University of Trento, where she focu-
sed on Financial Planning and submitted a thesis entitled 
“Wine making cooperation during the years of the eco-
nomic and financial crisis: the case of Cantina di Soave”. 
She then worked within the administrative and logistics 
department of an Italian based company operating at the 
international level where she was primarily responsible 
for the financial monitoring and planning of international 
shipments, including towards the UK, The Netherlands, 
Canada and Japan. 

Miriam PÖHNER 

Project Assistant

Miriam holds a BA in International Relations and Ma-
nagement from the University of Applied Sciences in 
Regensburg, Germany, and is currently enrolled in the 
master’s degree of Local Development at the University 
of Padova. In the masters, she focuses on capacity bu-
ilding of cities in Europe through network cooperation. 
She gained experience in the security field, specifically 
with Critical Infrastructure protection and cybersecurity 
as an assistant in a project on Critical Infrastructure pro-
tection in the cross-border region of Eastern Bavaria and 
the Czech Republic at the University of Applied Sciences 
in Regensburg, Germany. 
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Andrew MUNIZZA

Junior Associate

Andrew obtained a Bachelors Degree in International Re-
lations at the Duquesne University in Pittsburgh, Penn-
sylvania. He recently obtained a Masters Degree in World 
Politics and International Relations at the University of 
Pavia with a thesis titled “Schengen Information System 
II: The Roles of Security and Data Protection”. He pre-
viously workd as Liaison Officer for the European Council 
at their field office in Venice, and he also participated at 
a NATO Model event through the University of Bologna 
in Forlì. 

Erika CORSO

Communication Manager

Erika has an international background and experience 
in the Communication and Marketing field. She holds a 
Masters degree in Languages, Economic and Juridical In-
stitutions of Eastern Asia with a focus on Business and 
completed a study semester in Beijing. Her professional 
experiences include working with a creative agency and 
as a freelancer; she then obtained a certificate in Digital 
Strategy. Erika has experience in copywriting, digital mar-
keting and Social Media Management. Erika is fluent in 
English and Italian, is conversational in Chinese, and has 
a good understanding of German and Spanish.
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50 SAFE Foundation

SAFE receives the support of prestigious international donors. Their contribution al-
lows for the realization of high-impact projects in the European Union and its neigh-
bouring countries.

Donors

10.



11.

Agreements 
and Partnerships
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12. This financial statement, which accompanies and complements (Balance Sheet and 
Statement of Operations) and the Explanatory Notes to the Financial Statements as of 
Dec. 31, 2021, is intended to provide the most complete information on the perfor-
mance of the Foundation’s activities in the year 2021 in pursuit of its institutional 
mission. 

The financial statements as of Dec. 31, 2021, consisting of the Balance Sheet, State-
ment of Operations, and Explanatory Notes to the Financial Statements, give a true 
and fair view of the Foundation’s financial position and results of operations. 
From an economic point of view, the Foundation recorded a surplus  of €7,622.00 
in 2021, as the accrued income of €1,285,544.00 exceeded the accrued expenses of 
€1,277,922.00.

 
The 2021 Financial Statement is the first to be prepared on an accrual basis, so it will 
not be possible to compare it with the previous year’s budget.

  
Following is the final Financial Statement as of Dec. 31, 2021. 
 

Financial Statement 
2021

SAFE Foundation
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Financial Statement 
2021

Management surplus performance 2019-2021

Annual Turnover

2020
€1,133,707

2021
€2,942,375

2019
€1,646,652
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(amounts in €)

Assets Situation  
at 31/12/2021

B NON-CURRENT ASSETS

I Intangible assets -

II Fixed assets

1 Vehicles 2.923

4 Other tangible assets 3.432

Total non-current assets 6.355

III Investments -

TOTAL NON-CURRENT ASSETS (B) 6.355

C CURRENT ASSETS

I Inventory

II Accounts receivable

IV Cash at bank and on hand

1 Bank and postal current accounts 2.659.048

2 Cash on hand

Total 2.659.048

TOTAL CURRENT ASSETS (C) 2.659.048

D PREPAID EXPENSES AND EARNED INCOMES 276.972

TOTAL ASSETS (B+C+D) 2.942.375

Liabilities

A NET EQUITY

I Endowment fund 15.000

II Operating fund 205.351

III Operating surplus/deficit 7.622

IV Previous fiscal year deficit

TOTAL NET EQUITY (A) 227.973

B PROVISIONS FOR CONTINGENCIES AND CHARGES -

C RETIREMENT ALLOWANCE 2.095

D DEBTS AND OTHER PAYABLES

1 Amounts due to banks

2 Amounts payable to suppliers 56.250

3 Amounts payable to tax authorities 18.359

4 Amounts playable to social security institutions 1.325

5 Other debts 1.560.375

TOTAL DEBTS (D) 1.636.309

E ACCRUED EXPENSES AND DEFERRED INCOME 1.075.999

TOTAL LIABILITIES (B+C+D+E) 2.714.402

TOTAL BALANCE 2.942.375

SAFE Foundation
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(amounts in €)

Situation  
at 31/12/2021

A INSTITUTIONAL ACTIVITIES INCOME

1 Public and private institutions ordinary contributions 719.014

Total institutional activities income 719.014

B EXPENSES

1 Raw and auxiliary materials, consumables and suppliers 12.193

2 Services 693.632

3 Personnel 30.354

4 Other operating costs 985

5 Use of third-party assets 2.191

Total expenses for institutional activities 739.356

RESULT OF INSTITUTIONAL ACTIVITIES (A-B) - 20.341

C COMMERCIAL ACTIVITIES INCOME

Commercial revenues 566.530

Total commercial activities income 566.530

D COMMERCIAL ACTIVITIES EXPENSES

1 Raw and auxiliary materials, consumables and suppliers 26.498

2 Services 416.891

3 Personnel -

4 Other operating costs 549

5 Use of third-party assets 31.485

Total commercial activities espneses 475.422

RESULT OF COMMERCIAL ACTIVITIES (C-D) 91.108

GENERAL COSTS

1 Raw and auxiliary materials, consumables and suppliers 10.111

2 Services 25.476

3 Personnel 1.576

4 Other operating costs 1.195

5 Use of third-party assets -

6 Amortisation, depreciation 706

Total general costs 39.065

OVERALL RESULT BEFORE TAXES [(A-B)+(C-D)-E] 31.702

E TAX ON PROFIT FOR THE YEAR 24.080

OVERALL RESULT 7.622
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ATTIVO  Situazione al 31 12 2021  Situazione al 31 12 2020 

B IMMOBILIZZAZIONI

I Immobilizzazioni immateriali                                            -   

II Immobilizzazioni materiali

1 Automezzi                                      2.923 

4 Altri beni                                      3.432 

Totale                                      6.355 

III Immobilizazioni finanziarie

Totale Immobilizzazioni (B)                                      6.355                                                -   

C ATTIVO CIRCOLANTE

I Rimanenze

II Crediti

IV Disponibilità liquide

1 depositi bancari e postali                              2.659.048 

2 Denaro e valori in cassa

Totale                              2.659.048                                                -   

Totale Attivo circolante C                              2.659.048                                                -   

D RATEI E RISCONTI                                 276.972 

TOTALE ATTIVO (B+C+D)                              2.942.375                                                -   

A PATRIMONIO NETTO

I Fondo di dotazione                                    15.000 

II Fondo di gestione                                 205.351 

III Avanzo/disavanzo di gestione                                      7.622 

IV Disavanzo esercizi precedenti

TOTALE PATRIMONIO NETTO                                 227.973                                                -   

B FONDI PER RISCHI E ONERI

C TRATTAMENTO DI FINE RAPPORTO                                      2.095 

D DEBITI

1 Debiti verso banche

2 Debiti verso fornitori                                    56.250 

3 Debiti tributari                                    18.359 

4 debiti vs. istituti Previdenziali                                      1.325 

5 Debiti diversi                              1.560.375 

Totale                              1.638.403                                                -   

E RATEI E RISCONTI                              1.075.999 

TOTALE PASSIVITA' (B+C+D+E)                              2.714.402                                                -   

TOTALE A PAREGGIO                              2.942.375                                                -   

FONDAZIONE  SAFE

con sede in Ravenna (RA) - Via Maggiore n. 73

 C.F. e P.IVA 02600460394 



 Situazione al 31 12 2021  Situazione al 31 12 2020 

 Consuntivo  Consuntivo 

A PROVENTI ATTIVITA' ISTITUZIONALI

1 Contributi ordinari enti pubblici e privati                                 719.014 

Totale proventi attività istituzionale                                 719.014                                                -   

B ONERI

1 Per materie prime sussidiarie e di consumo                                    12.193 

2 Servizi                                 693.632 

3 Personale                                    30.354 

4 Oneri diversi di gestione                                         985 

5 Godimento beni di terzi                                      2.191 

Totale oneri attività istituzionale                                 739.356                                                -   

RISULTATO ATTIVITA' ISTITUZIONALE -                                 20.341                                                -   

C PROVENTI ATTIVITA' COMMERCIALE

Ricavi commerciali                                 566.530 

Totale proventi attività commerciale                                 566.530                                                -   

D ONERI ATTIVITA' COMMERCIALE

1 Per materie prime sussidiarie e di consumo                                    26.498 

2 Servizi                                 416.891 

3 Personale                                            -   

4 Oneri diversi di gestione                                         549 

5 Godimento beni di terzi                                    31.485 

Totale oneri attività commerciale                                 475.422                                                -   

RISULTATO ATTIVITA' COMMERCIALE                                    91.108                                                -   

COSTI PROMISCUI

1 Per materie prime sussidiarie e di consumo                                    10.111 

2 Servizi                                    25.476 

3 Personale                                      1.576 

4 Oneri diversi di gestione                                      1.195 

5 Godimento beni di terzi                                            -   

6  Anmmortamenti                                         706 

Totale oneri promiscui                                    39.065 

RISULTATO GENERALE ANTE IMPOSTE                                    31.702                                                -   

E IMPOSTE DELL'ESERCIZIO                                    24.080 

RISULTATO GENERALE                                      7.622                                                -   

FONDAZIONE  SAFE

con sede in Ravenna (RA) - Via Maggiore n. 73

 C.F. e P.IVA 02600460394 
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NOTA INTEGRATIVA AL BILANCIO CONSUNTIVO 2021 –            

Fondazione SAFE 

L’Associazione Ethic Safe con atto del 04/02/2020 ha deliberato la propria trasformazione nella 

Fondazione Safe. Il riconoscimento è avvenuto con l’iscrizione nel Registro delle persone 

giuridiche tenuto dalla Prefettura di Ravenna, con effetti dal gennaio 2021.  

Per effetto della costituzione è stato attribuito un fondo di dotazione di euro 15.000,00. 

Il bilancio 2021 è il primo redatto con il criterio della competenza economica, pertanto non 

sarà possibile compararlo con quello dell‘esercizio precedente. 

La Fondazione ha come scopo quello della promozione di attività nazionali e internazionali nei 

settori della sicurezza, difesa, pace e stabilità, libertà e diritti fondamentali e persegue 

esclusivamente finalità di solidarietà sociale di interesse generale. 

Per il raggiungimento di quanto sopra la Fondazione svolge attività di supporto e consulenza a 

stati, enti pubblici, enti di ricerca ed attori del settore privato attuando progetti, procedure, 

programmi e condivisione di informazioni utili al raggiungimento degli obiettivi prefissati 

finalizzati a: 

- rafforzamento della stabilità delle istituzioni democratiche, della legalità e della 

sicurezza 

- addestramento delle forze di polizia per la repressione delle attività criminali e 

terroristiche internazionali 

- innovazione sociale non solo in ambito nazionale, ma anche negli altri Paesi 

dell’Unione Europea 

- preparazione implementazione e rendicontazione di progetti finanziati da fondi 

pubblici e privati 

La Fondazione non ha scopo di lucro e quindi l’attività è svolta nell’ambito dell’attività 

istituzionale dell’ente. 

Alcuni progetti, pur con finalità assimilabili a quelli istituzionali, per caratteristiche contrattuali 

che prevedono lo svolgimento di un servizio, sono stati considerati come attività commerciale. 

Alla chiusura dell’esercizio la Fondazione sta seguendo diciotto progetti per la maggior parte 

finanziati da Istituzioni dell’Unione Europea. 

Criteri di formazione 

Il Bilancio consuntivo al 31 dicembre 2021, di cui la Nota Integrativa costituisce parte 

integrante, non essendovi un diverso obbligo di legge, è stato redatto recependo, per quanto 

possibile e applicabile alla realtà della Fondazione la raccomandazione numero 1 della 

Commissione Aziende non Profit (ANP) DEL Consiglio Nazionale dei dottori Commercialisti e 

degli esperti Contabili in merito alla predisposizione degli schemi di bilancio delle 



 

____________________________________________________________________________  

Fondazione SAFE 

Via Maggiore 73, 48121 Ravenna / Parco Foro Boario, 37038 Soave (VR) – Italy 

P.I. e C.F. 02600460394 

organizzazioni non profit, nonché le indicazioni fornite, nel merito nei documenti 

successivamente emanati dalla stessa Commissione. 

Lo schema di rendicontazione adottato garantisce la trasparenza dell’attività della Fondazione, 

indirizzata al perseguimento della propria missione. 

In estrema sintesi detto schema è costituito: 

- Stato Patrimoniale 

- Rendiconto della Gestione 

- Nota Integrativa 

- Relazione di missione 

Il rendiconto della gestione ha come scopo quello di rappresentare, in un quadro di sintesi, 

l’attività svolta nell’esercizio e di consentire, ai destinatari del bilancio la conoscenza delle 

modalità di impiego delle risorse acquisite. 

La rendicontazione dell’attività svolta avviene contrapponendo proventi ed oneri del periodo 

che sono stati rilevati secondo il principio della competenza economica, che si fonda 

sull’irrilevanza delle dinamiche finanziarie rispetto alla rappresentazione del valore 

economico. 

Per effetto degli arrotondamenti degli importi all’unità di euro, può accadere che in taluni 

prospetti, contenenti dati di dettaglio, la somma dei dettagli differisca dall’importo esposto 

nella riga di totale. 

Criteri di valutazione e redazione 

Nella redazione del bilancio di esercizio sono stati seguiti i seguenti principi generali: 

- La valutazione delle voci è stata fatta secondo prudenza e nella prospettiva della 

continuazione dell’attività 

- I costi dei lavori finanziati relativi ai progetti sono stati riconosciuti tenendo conto dello 

stato d’avanzamento dei lavori per i quali si è provveduto al pagamento in base ai 

lavori effettuati 

- Si è tenuto conto dei proventi e degli oneri di competenza dell’esercizio 

- Si è in generale tenuto in evidenza la clausola della rappresentazione veritiera e 

corretta, dando la prevalenza della sostanza sulla forma 

Il presente bilancio, redatto per competenza, non è comparabile con quello del precedente 

esercizio redatto “per cassa”. 

Criteri di valutazione applicati 

Immobilizzazioni materiali 

Sono iscritte al costo di acquisto, al netto degli ammortamenti effettuati nell’esercizio e nei 

precedenti. Nel costo sono compresi gli oneri accessori di diretta imputazione. Le 
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immobilizzazioni materiali possono essere rivalutate solo nei casi in cui leggi speciali lo 

richiedano o lo permettano.  

Le immobilizzazioni sono sistematicamente ammortizzate in ogni esercizio a quote costanti 

sulla base delle aliquote previste dalla normativa fiscale, ritenute rappresentative della residua 

possibilità di utilizzo dei beni. Per le immobilizzazioni entrate in funzione nell’esercizio le 

aliquote sono ridotte al 50%, ipotizzando che gli acquisti siano omogeneamente distribuiti 

nell’arco dell’esercizio.  

Crediti  

I crediti sono rilevati in bilancio secondo il criterio del valore di presumibile realizzo. 

Disponibilità liquide 

 Le disponibilità liquide alla chiusura dell’esercizio sono esposte al valore nominale  

Ratei e risconti 

I ratei e i risconti sia attivi che passivi sono iscritti in base al principio della aderenza a quanto 

disposto dall’art. 2424 bis comma 5 del Codice Civile. 

Trattamento di fine rapporto di lavoro subordinato 

 Nella voce trattamento di fine rapporto è stato iscritto quanto i dipendenti avrebbero diritto 

a percepire in caso di cessazione del rapporto di lavoro alla data di chiusura del bilancio. Le 

indennità di anzianità costituenti la suddetta voce, ossia la quota di accantonamento di 

competenza dell’anno e la rivalutazione annuale del fondo preesistente, sono determinate in 

conformità alle norme vigenti. 

Debiti 

I debiti sono iscritti secondo il criterio del costo ammortizzato, tenendo conto del fattore 

temporale 

I debiti per ferie maturate dai dipendenti e per retribuzioni differite, comprensivi di quanto 

dovuto agli enti previdenziali, sono stanziati sulla base dell’ammontare che si dovrebbe 

corrispondere nell’ipotesi di cessazione del rapporto di lavoro alla data del bilancio. 

Proventi 

I proventi costituiti principalmente dai contributi ricevuti da Istituzioni ed Enti, contributi volti 

a finanziare i progetti approvati dalle medesime istituzioni e Enti, sono riconosciuti alla loro 

ultimazione e/o maturazione. 
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Oneri 

Gli oneri sono contabilizzati in base al principio di competenza, indipendentemente dalla data 

di incasso e pagamento. 

Imposte sul reddito dell'esercizio 

Sono iscritte in base alla stima del reddito imponibile in conformità alle disposizioni in vigore, 

tenendo conto delle esenzioni applicabili e dei crediti d'imposta spettanti. 

ANALISI E COMMENTO DELLE VOCI DI STATO PATRIMON IALE 

 

ATTIVO 

Immobilizzazioni materiali 

1) Automezzi Euro 2923

2) Altri beni Euro 3432

Totale Euro 6355

B) Immobilizzazioni

 

 

La Fondazione ha effettuato, con apposito atto, una permuta con il Ministero della Difesa 

dando attrezzature acquistate in cambio di un automezzo, il cui valore è riportato in bilancio. 

Le immobilizzazioni sottoposte al processo di ammortamento sono indicate nella tabella 

sottostante, e il processo di ammortamento è stabilito in relazione alla loro residua possibilità 

di utilizzazione applicando le aliquote previste dal D.M. del 31 dicembre 1988 in materia di 

coefficienti di ammortamento classe “altre attività”. 

 

Categoria
Valori al 

31/12/2021

Fondo Amm.to 

al 31//12/2021

Incrementi 

dell'anno

Coefficiente di 

ammortamento

Quota amm.to 

2021

Valore 

residuo al 

31/12/2021

Automezzi -                  3.248          20% 325                   2.923              

Altri beni 8.331              4.899                20% 381                   3.432              

Totale 8.331              4.899                706                   6.355               
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Disponibilità liquide 

Le disponibilità liquide, pari ad € 2.659.048,00, si riferiscono ai depositi bancari della 

Fondazione, in particolare ai conti aperti in diversi istituti di credito. 

Ratei e risconti attivi per 276.972,00, si riferiscono a contributi da enti e istituzioni, di 

competenza 2021, ma ancora non incassati. 

PATRIMONIO NETTO 

Il Patrimonio netto è pari ad € 227.973,00  ed è così composto 

Fondo di dotazione 15.000                

Fondo di gestione 205.351             

Avanzo dell'esercizio corrente 7.622                  

Patrimonio 227.973              

 

PASSIVO 

Fondo di Trattamento di fine rapporto pari ad € 2.095,00 rappresenta l’effettivo debito della 

Fondazione al 31 dicembre 2021 verso i lavoratori in forza in tale data. 

Debiti verso fornitori 

I debiti verso fornitori ammontano complessivamente ad € 56.250,00 riguardano 

principalmente collaboratori e servizi per la realizzazione dei progetti in corso. Sono tutti 

immediatamente esigibili. 

Debiti tributari per € 18.359,00 si riferiscono alle imposte dell’esercizio, al netto degli acconti 

versati. 

Debiti verso istituti di previdenza per € 1.325,00 si riferiscono ai contributi Inps, regolarmente 

pagati a gennaio 2022. 

Debiti diversi per € 1.560.375,00 delle quali € 1.540.198,00 per contributi ricevuti e da ripartire 

ad altri enti partecipanti al progetto, per € 8.602,51 per debiti verso il personale per ferie non 

godute e retribuzioni corrisposte nel mese di gennaio 2022, € 11.574,02 per iva e ritenute 

regolarmente versate alle scadenze di legge. 

Ratei e risconti passivi per € 1.075.999,00 relativi a contributi incassati dalla Fondazione ma di 

competenza economica di esercizi futuri, oltre ai costi da ricevere di competenza 2021.                
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RENDICONTO DELLA GESTIONE 

PROVENTI 

Tra i proventi troviamo sia i contributi ordinari principalmente da istituzioni dell’Unione 

Europea, volti al finanziamento dei progetti approvati dalle stesse istituzioni (56% del totale) 

che le somme introitate per attività considerate come commerciali (44% del totale). 

Proventi da attività istituzionale 719.014                             

Proventi da attività commerciale 566.530                             

Totale 1.285.544                           

 

ONERI 

Per materie prime sussidiarie e di consumo si riferiscono all’acquisto di materiali di consumo 

necessari per la realizzazione dei progetti e alla gestione della Fondazione. 

Attività istituzionale 12.193              

Attività commerciale 26.498              

Attività promiscua 10.111              

Totale 48.802               

Spese per servizi relativi al costo delle collaborazioni necessarie per la realizzazione dei 

progetti, oltre ad altri servizi di varia natura sempre utili alla gestione della Fondazione. 

Attività istituzionale 693.632              

Attività commerciale 416.891              

Attività promiscua 25.476                

Totale 1.135.999           

Spese per il personale necessario principalmente per la gestione delle attività istituzionali 

dell’ente, oltre naturalmente al funzionamento degli uffici. 

Attività istituzionale 30.354              

Attività commerciale

Attività promiscua 1.576                 

Totale 31.930               

Oneri diversi di gestione si tratta di piccole partite relativi ad oneri necessari per il 

raggiungimento degli obiettivi. 
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Attività istituzionale 985                       

Attività commerciale 549                       

Attività promiscua 1.195                    

Totale 2.729                     

Godimento beni di terzi riguardano principalmente noleggi ripartiti tra l’attività istituzionale e 

commerciale 

 

 

Ammortamenti per complessivi euro 706,00 e sono relativi ai beni già illustrati in commento 

alla voce Immobilizzazioni materiali. 

Imposte dell’esercizio per € 24.080,00 si riferiscono all’Ires per € 19.320,00 e all’Irap per € 

4.750,00. 

RISULTATO GESTIONALE 

Il risultato gestionale della Fondazione presenta un importo positivo di € 7.622,00. 

  

        Il Presidente 

        Andrea D’Angelo 

 

 

 

 

 

 

 

Attività istituzionale 2.191                           

Attività commerciale 31.485                         

Attività promiscua -                               

Totale 33.676                         







 
 
 
 
 

NOTA AL BILANCIO CONSUNTIVO 2020 – Associazione Ethic SAFE 
 
 

Il sottoscritto D’Angelo Andrea, Presidente di Fondazione SAFE, conferma che il Bilancio Consuntivo 2020 

di Associazione Ethic SAFE, di cui la presente nota rappresenta un allegato, è stato predisposto sulla base 
dei dati forniti dall’associazione al Dottore Commercialista Rossi Giovanni, nato a Bergamo il 25/07/1984, 

residente a Martinengo (BG), iscritto all’albo dei Dottori Commercialisti ed Esperti contabili al numero 

1687/A. 

 
La revisione contabile del bilancio dell’Associazione è stata eseguita secondo il criterio di cassa e interessa 

l’annualità chiusa al 31 dicembre 2020. La responsabilità della redazione del rendiconto in conformità alle 

norme che ne disciplinano i criteri di redazione compete al Consiglio Direttivo dell’Associazione SAFE 

mentre è stata responsabilità del dottore commercialista la fornitura di un giudizio professionale espresso 

sul bilancio. 
 

Come indicato nel documento di Bilancio, riportante lo Stato Patrimoniale e Rendiconto Economico, il 

bilancio dell’Associazione Ethic SAFE al 31/12/2020 chiude evidenziando un avanzo di Euro 99.831.85 per 

l’annualità di riferimento. 
 
 

 
Ravenna, 21/03/2023 
 
 
 
 
Andrea D’Angelo 
Presidente,  
Fondazione SAFE 

 

 
 
 
 
 

 

 
































